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How to use this template: complete every section as a team, save it as a PDF (or Word/PowerPoint), and upload it on
your team dashboard at syhf-ksa.com/medathon-dashboard.html before the Filter 1 deadline. Press Submit once you're
sure — a submitted file cannot be changed. Maximum file size: 10 MB.

1- TEAM
Teamname
Teamreference (MED-...)
Teamleader

Team members and majors

Healthcare-related member(s)

2 - TRACK

[] Track 1 — Healthcare Crowd & Patient Flow Management
[] Track 2 — Healthcare Digital Transformation

[] Track 3 — Medical Tools & Devices Innovation

1 Track 4 — Out-of-Hospital Healthcare

3 - PROJECT

Project title

The problem

What healthcare challenge are you solving? Who is affected, where, and how often? Include any evidence or data you have.



Target users and beneficiaries

Who will use the solution, and who benefits from it?

Your solution

Describe the solution and how it works. What will the prototype look like by the finals?

Innovation

What is new about your approach compared with what exists today?

Technology and prototype plan

Tools, data, Al or hardware you'll use, and your plan for the Phase 2 remote development sprint.

Feasibility

What does it take to build and run? Main risks and how you'll handle them.

Expected impact

How will this improve outcomes, safety, efficiency or access? How would you measure it?



Alignment with Saudi Vision 2030

Teamroles

Who does what — and why this team can deliver it.

References and acknowledgements

List any external content, data, tools or references used (see the participant declaration).



